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THE AI REALITY CHECK: 5 INSIGHTS
FROM COMPANY DIRECTORS

Company director survey 
findings

Accountancy Europe and ecoDa 
carried out a small-scale, qualitative 
online survey of European company 
directors across various industry 
sectors to understand how the 
respondents view AI’s strategic 
significance, organisational 
readiness, governance and their own 
preparedness to oversee AI. 

The findings below are based on up to
The survey findings suggest that AI has firmly 
established itself as a strategic issue for boards.

As response numbers vary slightly by question, 
percentages are calculated using the number of 
respondents to each question.

This survey is based on a limited sample of 
European company director respondents, whose 
input was dependent on strict anonymity as to their 
background and sectors for sensitive competition 
reasons. Its findings are strictly indicative of 
the views and experiences of the individual 
respondents, and thus not providing a ‘scientific’ 
or comprehensive view across company boards’ 

responses from company 
board members87

experiences. Its findings therefore should not be 
used to inform public policy or major organisational 
decisions.

Below is a summary of the main insights and 
conclusions that can be drawn from the responses. 
They paint an indicative picture of the state of play, 
challenges and opportunities of AI adoption in 
companies.

1. AI is widely recognised as 
strategically significant

92%

of respondents believe that AI will 
have a high, very high or critical 
impact on their organisation’s 
strategy over the next three to 
five years.
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22% selected the highest level of strategic 
relevance, indicating that they expect AI to be a 
defining factor in their organisation’s long-term 
survival and success. Only 1% consider AI to have 
low strategic relevance, while a further 7% expect it 
to deliver primarily incremental improvements. 

Overall, the findings suggest broad recognition 
that AI is no longer viewed merely as a technology 
initiative, but as an increasingly important factor in 
future competitiveness, innovation and long-term 
value creation.

2.
Embedding AI into business 
strategy remains work in 
progress

While the strategic significance of AI is widely 
recognised, organisations remain at different stages 
of implementation and governance maturity. Nearly 
68% of respondents indicate that their organisations 
have launched several AI initiatives or use cases, but 
that AI has not yet become core to business strategy. 
Only 18% report that AI is already addressing the 
core business and delivering value at scale. A further 
8% are observing market developments before 
committing, 2% do not have sufficient visibility 

68%

of their organisation's AI strategy, while 4% 
consider AI not currently relevant to their 
organisation's strategy (Fig.1).

Board engagement is also evolving. Just over 
half (55%) of respondents indicate that AI is 
discussed regularly or is a standing agenda 
item (43% recurring discussion and 12% 
standing agenda item). However, 45% report 
that discussions remain occasional or that AI is 
not yet actively considered by the board. 

These findings suggest that while 
AI has become a regular topic 
of board discussion in many 
organisations, it has not yet 
become fully embedded in board 
governance and strategic oversight 
across companies.

Fig.1 AI implementation and strategic integration
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By contrast, fewer than one quarter (24%) consider 
their organisations well or highly prepared. This 
suggests that, while AI is recognised as strategically 
important, many organisations are still developing 
the governance, data, skills, policies and operating 
processes needed to realise its full potential.

Respondents could select up to three barriers to 
AI adoption. Internal capability and implementation 
challenges were identified more frequently than 
regulatory complexity.

3.

4.

Scaling AI requires 
stronger organisational 
foundations

Boards are most concerned 
about resilience, security, 
and control

76%
of respondents describe their 
organisations as being at an early 
stage of preparedness, building the 
necessary foundations or only 
moderately prepared to deploy and 
scale AI responsibly.

Around

This was followed by data quality, infrastructure or 
technology limitations (52%). In third position was 
an unclear business case, return on investment or 
prioritisation of AI use cases (43%). Other frequently 
identified barriers included legacy systems and 
processes that are difficult to modernise (30%), 
cultural resistance, risk aversion or a lack of 
change readiness (27%), and concerns about 
ethics, trust and reputational risk (26%). Regulatory 
complexity and uncertainty were selected by 23% of 
respondents.

of respondents identified 
the lack of skills, knowledge 
and training within the 
organisation as barriers to 
AI adoption

55%

Together, these findings suggest 
that successful AI adoption depends 
on much more than technology 
alone. Realising value from AI 
requires organisations to combine 
technological capabilities with reliable 
data, appropriate skills, a compelling 
business case, effective change 
management and strong governance 
arrangements.

When asked to identify up to three AI risks that 
concern them most, respondents most frequently 
selected cybersecurity, privacy and data misuse 
(74%), followed by accuracy and reliability failures 
(53%). Governance, compliance and trust-related 
risks, including reputational impacts, loss of 
organisational control and accountability, and 
regulatory compliance, were also identified by 
around one-third of respondents. 

Overall, the findings suggest that boards currently 
place greatest emphasis on operational resilience, 
data security, reliability, organisational control and 
stakeholder trust as AI adoption expands.
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Confidence that boards receive a complete and 
accurate picture of AI risks and performance is 
concentrated at a moderate-to-high level. 47% of 
respondents report moderate confidence, while 26% 
report high or very high confidence and 23% low or 
no confidence. The remaining respondents selected 
‘not applicable’(Fig.3).

Confidence in organisations' ability to detect and 
escalate a serious AI-related failure or incident 
follows a broadly similar pattern: 42% report 
moderate confidence, 33% high or very high 
confidence, and 23% low or no confidence, with the 
remaining respondents selecting ‘not applicable’. 
These findings suggest that many organisations are 
still developing the reporting, escalation, control 
and assurance arrangements needed to give boards 
comprehensive visibility over AI performance, risk 
and resilience.

Around one-third (33%) rate it as low or very low, 
while only 21% consider their boards to have high or 
very high AI literacy. This suggests that many boards 
can engage constructively with AI-related matters, 
but are still building the confidence and expertise 
needed to provide effective strategic challenge and 
oversight of AI.

5. Board capability and 
oversight are still evolving

The survey also highlights opportunities for boards 
to strengthen oversight of AI-enabled organisational 
transformation. Although AI is expected to have a 
significant impact on workforce skills, roles and ways 
of working, only 12% of respondents indicate that 
these implications have been discussed in depth 
and followed by clear actions or plans. More than 
half (55%) report that workforce implications are 
discussed only occasionally or not at all.

Board oversight of AI investment performance 
also remains relatively immature. Only 12% of 
respondents report reviewing AI investments against 
defined key performance indicators and business 
outcomes or integrating this review into broader 
board performance and strategy monitoring. 

of respondents assess 
their boards' AI literacy as 
moderate

45%

Fig.2 Confidence in detecting and 
escalating serious AI incidents
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More than half (53%) rely on informal, ad hoc or 
no structured review, while 25% conduct periodic 
reviews against selected metrics. 11% report 
that their organisation has not yet made material 
investments in AI.

Board oversight of AI investment performance 
also remains relatively immature. Only 12% of 
respondents report reviewing AI investments against 
defined key performance indicators and business 
outcomes or integrating this review into broader 
board performance and strategy monitoring. More 
than half (53%) rely on informal, ad hoc or no 
structured review, while 25% conduct periodic 
reviews against selected metrics. 11% report 
that their organisation has not yet made material 
investments in AI.

The use of AI to support board discussions and 
strategic decision-making also remains relatively 
limited. 40% of respondents report that AI is not 
currently used for board discussions or decision-
making, while a further 30% indicate that it is used 
only occasionally to provide information or insights. 

17% use it periodically to analyse strategic options 
or scenarios. Only 13% report that AI is used 
regularly or integrated into board-level strategic 
planning and scenario analysis.

These findings suggest considerable 
scope for boards not only to 
strengthen oversight of AI across the 
organisation but also to explore how AI 
can enhance their own effectiveness, 
provided its use is appropriately 
governed, transparent, and supported 
by professional judgement.
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Accountancy Europe unites 49 professional organisations from 35 countries 
that represent close to 1 million professional accountants, auditors and 
advisors. Accountancy Europe translates their daily experience to inform the 
public policy debate in Europe and beyond. 

Accountancy Europe is in the EU Transparency Register (No 4713568401-18).

ecoDa is an independent and unique umbrella organization representing the 
main national institutes of directors across Europe. Our member institutes 
collectively encompass around 55,000 individual board members from 26 
countries, serving on the boards of companies of all sizes and sectors. 

Our main focus is corporate governance. All our member institutes are each 
recognised as the leading institute for directors and governance in their 
respective country. 

ecoDa is in the EU Transparency Register (No 37854527418-86).

About accountancy europe

About ecoDa
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Avenue des Arts 46
1000 Brussels, Belgium 
+32 (0) 2 893 33 60

Avenue des Arts 6-9
1210 Brussels, Belgium 
+32 4 985 02 68 7

info@accountancyeurope.eu

contact@ecoda.eu

www.accountancyeurope.eu

www.ecoda.eu

accountancy europe

ECODA

https://www.linkedin.com/company/accountancyeurope

https://www.linkedin.com/company/ecoda-asbl

https://www.youtube.com/@accountancyeurope

https://www.youtube.com/@ecodatheeuropeanvoiceofdir1304
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