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This Woman's GPS Told Her to Drive in a Lake
and She Listened







Since 2018, TikTok has been downloaded
the most — around 4 billion times

Estimated cumulative global downloads from Apple’s iOS
App Store and Google Play — Sensor Tower
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Average Daily Minutes Spent In-App During Q2 2022
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Revolutions
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The Dynamics
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ota Perez’s Technology Surge Cycle

Installation: 20-30 years
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INSTALLATION

INDUSTRIAL REVOLUTION
mn

STEAM & RAILWAYS
1829

STREL, ELECTRICITY
& MEAVY ENGINEERING
1875

AUTOMOBILES, O
& MASS FROOUCTION
1508

INFORMATION
& TELECOMMUNICATIONS
1N

Collapse &
Readjustment

CANAL
PANIC AT
(amitun)

RANWAY
PANIC 1847
(amitain)

GLOBAL COLLAPSES
OF THE 149
(ARGEMTINA,

AUSTRALIA, W.4)

GREAYT CRASH
OF 1929
(vs)

NASDAG
CRALH 2000 &
GLOBAL COLLAPSES
(ASIA, ARGENTING, U.S)

DEPLOYMENT

o Diffuion of manufacturing with water power
o Full network of watormeys (canals, rvers, oceans)
* Development of pubdic companies

* Economees of scale
* Joint stock companies
* Repoal of tari¥ laws/Tfree trade

® Trancaontiretal rad. steamships and telegragh
* Gold standard, global fmance

* Interviste/intermational hghways and srways
* Wellare state, Bretion Woods, IMF, World Bank

o Globel. dwptal velecommunscations network
® Insttuiond’ amework fasl tating globalization




Carlota Perez’s Technology Surge Cycle

Installation: 20-30 yeors Deployment: 20-30 years

Maturity

—

Synergy

= revos

L4

Tumning Point

irruption

Degree of diffusion of technokox

Deployment: 20-30 years




KEY BREAKTHROUGHS

FIRST WAVE THIRD WAVE FIFTH WAVE
Dering the Industrial Revelution, Heory Ford's Madel 1 0 1990, 23N used the
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At the heart of capitalism
s creative destruction.
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TECHNOLOGICAL
SEISMIC SHOCK




“There are decades where nothing
happens; and there are weeks
where decades happen”

= Viadimir Lenin
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TECHNOLOGICAL
SEISMIC SHOCK




...~ Comms are going pure digital, pure mobile
mail is for grandparents

TECHNOLOGICAL
SEISMIC SHOCK




ECOLOGICAL
SEISMIC SHOCK
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N TEXAS POWER GRID FAILURE
LAWMAKERS DISCUSS HOW TO PREVENT ANOTHER ENERGY CRISIS







ECOLOGICAL
SEISMIC SHOCK







SOCIAL
SEISMIC SHOCK




GEOPOLITICAL
SEISMIC SHOCK







FAULT LINES
IN TH
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The Econormist
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How US-China tensions \‘
shattered Sequoia’s venture ¥

capital empire
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('polz kraisis)

definition: the simultaneous occurrence of several
catastrophic events

Collins English Dictionary
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_THERE ARE KNOWN KNOWNS

| KNOWN UNKNOWNS

THINGS THAT | JL N(, W K \) v‘i{ DO\J T KNOW

UNKNOWN UNKNOWNS

WE DO NOT KNOW
WEDON, T KNOW

UNKNOWN
UNKNOWNS

“The Middle East R«'pl(lll Is Quicu-r
Than It Has Been in Two
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CHARACTERISTICS
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Intelligence is the ability \

to adapt to change. R *
0d0aptioC ange ‘\:

-

Stephen Hawkinwg




CHARACTERISTICS
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Your medication,
made easy

Prescribed by your doctor,
delivered by us

Where can we deliver your meds?
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ITIS THE BEST OF TIMES,
ITIS THE WORST OF TIMES.

Zoom is worth more than
the top seven airlines combined.

200m

Communications

ADELTA
$12.308

DOOM SAKTY METTING PARTICIPRNTY (Wi

300

200

T - Lufthansa
$3.878
10 } i ‘,

o 2090 * AIRFRANCE K1
$2.148

Mrvr Tty on f Voy TL TS g avtnn @ sttt buned o0 Bow JOTP sovens Total Airfines

$46.218B
















Growth Dedcline

Startup

Growth Decline

Startup




Growth Dedcline

Startup

Growth Decline

Startup




sformation

“Sweet Spot”

OEONO My

New Trajectory |

for Growth

Startup




Peter Drucker

- The original management guru




The greatest danger in times of
turbulence is not the turbulence—
It is to act with yesterday’s logic.”

Peter Drucker

- The original management guru

The greatest danger in times of
turbulence is not the turbulence—
It is to act with yesterday’s logic.”




The greatest danger in times of
turbulence is not the turbulence—
It is to act with yesterday’s logic.”

INFORMATION TIME KNOWLEDGE
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AI-POWERED
ASSESSMENTS

SEE THE COMBINATION OF
VIDEO & GAME-BASED PRE-HIRE
ASSESSMENTS IN ACTION

WATCH NOW

Jon Rackapece s Glotul Mead of Talent ACQanton s M exglarn how Raciapece empowered thew mcruters and how your Ongersstion can 00

REGISTER NOW FOR THE EMPOWERED RECRUITER WEBINAR >
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Build new things
from your old bricks
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DIGITAL COGNITIVE
















Al-powered church service in Germany
draws a large crowd

T was positively sarpraed how well It worked " said one amendes
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n write a company culture code that is Tull of Jargon and which actually says nothing

Here's a company culture code full of jargon that says nothing

Our company is committed to fostering a dynamic and collaborative work environment
that empowers our team members 1o think outside the box and drive innovation

We believe in leveraging our collective strengths and diverse perspectives to drive
success and deliver value to our stakeholders

Our team members are expected to embody our core values of integrity, accountability,
and excellence, and to act as ambassadors for our brand.

We foster a culture of continuous learning and development, and support our team
members in achieving their professional goals

We believe in the power of transparency and open communication, and strive to create
a safe and inclusive space for all voices to be heard

At the end of the day, it's all about the team, and we are committed to supporting and

empowering our team members 10 achieve thesr full potential

b Y - ron s PRI =N ssemmsc

Time it took to reach 1 million users:

Netflix - 3.5 years
Airbnb - 2.5 years
Facebook - 10 months
Spotify - 5 months
Instagram - 2.5 months
iPhone - 74 days
ChatGPT - 5 days




# of days to 1M and 100M users by technology

chatGPT instagram  spotify Facebook netflix
® twitter ©

chatGPT
mnstagram

Number of Users

spotify
Facebook
netflix
twitter

T

00 1000 1500 2000 2500 3000 3500

Days chart by kylel! (Kyle Haseoy)
mnals cumns o whine duwhss wsush)







Tre New NORMAL

Copilot




© Copen

Click to add title

Click to add subtitle




THE

PRODUCTIVITY
PARADOX

The Productivity Paradox

}WTF?!?!
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O Meto Al

System Cards, a new resource for
understanding how Al systems work




Al model cards

Cards are & o
document, track, ang
models with

ountability, and transparenc

GPT-4 System Card

OpenAl

March 15, 2023

Abstrmct

Large language modeds (LLMs) are being deployed in many domains of our lives ranging
froms browwing. 10 vosre assatants oding ssitasce tools, anxd hawe poteatial for st socwetal
mgecta 1L 2. 3 45 6 7 This vvtemm cnnd ssalyses GPT 4 the lntest LLEM i the GPT family
of models (8. 9 10 Flost, we highight salety challenges peesenitod by the model s Nmitations
(eg. producing convincing text that s subtly false) and capabilities (e g.. Incrossed adeptness
ot providing illicit advice, performance in dual e capabilition, and rishy emergest behinviors)
Second, we give a high Jewel overview of the salety processes OpenAl adopted to peepare GPFT 4
foe depionment. Ths spass our work across masurements, model-level changms, peroduct ane
sysiemn-bevel lntorvestions (vech s monitoring and policks ) and external expert engngrement
Fumally, we demonstrate that while our mtigations and processes alter GPT.4's behavior and
prevent cortain kinds of s, they are Bmited and remnain beitthe in some casen. This points

1o e o e amtiipaiory planning and povernaese 1]

Contest Warning: Thes docwmmest constaiom content that wene may find daturbisg or offemmive

inchading contennt 1hat s sewual hatefy o viodent (D et ure




GPT-4 System Card

GPT-4 Observed Safety Challenges

GPT A Somonnt rates increased performance ia arvms sicd s ronsoming Inowledge retention, and
coding. comgered bo onrlier models such as GPT.2 ' Mary of these immgemrmwids
by prosent pew safety challenges, which we highlight o the secton
We conductod o range of qualitative and guatitatios eadsations of CPFT A4 These ewmbuat lors
s pain an enderstasding of GPT-4's capubsiltios. Benitetions. and rishs, prioeitise our
efforts; aad Reratively test and bulld sy vervons of the madel Some of the pecils
sk we explored are
o Jhallitnat vms
o harmdl contemt
o larme of roguomentaton, albeation, and guality of wrvies
o Duinbiwmation s influcsse operat bam
o PPradiferation of comvent snal aned wimemvent smal weaguns
o 'rivecy
o Cybormecurity
o 'otentind bor rishy enmnpent bebuavion
o lteracthons with Other Systons
. U -'vu'n
.
o Owrredats«
- )’ - . - (‘. i
GPT-4 System Car
GPT-4 Observed Safety Challenges
GFUT A dommonntrates incrensed performance ia arvms such s ronsoning. Inowledge retention, and
coding. comgured to enrlier models such as GPT- 2022 a ! Mary of these (irmgeavamwins
alsr prosent pew safety challengrs, which we hghlight in the secton
We oducted & range of qualitative and guarst itatin eadsatons of ( T4 T ot bors
hedgend us pain an wnderstae of GPT4's conpalsilties, Benitations, and rishs eilame our
mtigation offorts; aad Reratively test and bulld sy versoss of the madel Some of the ool
riskhs wre exphoed are
1alliwinat v s
Vemeie et
o Harme of reguonetation, alloostion, sl guality of servies
o Dumbrmation ssd influssce operat bem
o PPradiferation of comvend sinal aned wiwemvent sal seaguns

o PPriveey

o Cybermevurity

o 'otetiad b rishy esergent bebuavion
o lteracthons with Onther Systons

o Fovmosns wmpesta

o Accekrstion

o Owverredaine




GPT-4 System Card

GPT-4 Observed Safety Challenges

GPT A Somonnt rates increased performance ia arvms sicd s ronsoming Inowledge retention, and
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GPT-4 System Card
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GPT-4 System Card
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ARTIFICIAL ENTRELLIGENCSH

Al language models are rife with different
political biases

Dy Mebons Hod b 04

BERT-base Authoritarian Codex
BERT-large LLaMA
ROBERTY-Dase - - GPT-2
RoBERTY-large > GPT-3-ada

1l RY
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distiROBERTS ; <% i
teR Z2® B WGPT-}-(UN.‘
ALBERT.-base - B ’

ALBERT-large ‘ - -
BART-base ' - . - ChatGPT
BART-large L .GPT-4
GPT:)

GPT-3-davinci
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one Of six Catogones of shin pigmentation, as defined by

dermatoiogats and ressarchers. Types | Bvough J are
widely conssderod ghter shill. and 4 Prough € as [[ITTR

the Fitzpatrck Skin Scale, a systom used by




LM whin Dartar saie
=

TR TT]
MIgh oyt eetupat b
ARCwITICY N ML Ticam Ty 200 20

cre o el

Lo pay i oy sncupst Lo
AL L L L LR (AN M- . R SR e . e LRl L)

Porcaiond Gander  @8an S0saar Aahigess P hrpwned Lragren

Figh paying eccupat lomn
OnITECT Lavee POLITICIAN T e i v

Lew paying cccupat ions
FLUIAL LR L L) SR L) Lawie e WL EmE e L LR L




Wigh-paying scowpet lons
ARCaatecy LARTEN L S et Ewaimes

h.".in dpa |-
LR L L TALT A0 s s Casmiee TiACm SOCIAL ShimEs L LI L

Worse Than Reality

Work ng Wemen Marepresented Acsoss The Board
Shatre DI aon sty compared 10 US demogr spfecs Ao each acoupebon

Senrage W8 tacess » 002

Ve LEERL)
Ll - SRR TIS  — —
o
o
o
-a
»
-—
- e .
N o oy
St vy PN -
T e v
"3 ~
-
/ o
1 b
\ PR
o
Sowces Burra of Latnn SLtmncn Avercan Vede s A ~ A

of Womwe 200 Feowr s Jadcw Corter Bhoomteng snatywn of Statme D0 mon




Bullshitter







® @1@,@ @@@ﬁ

il ; ¥
_
=

GOVERNANCE

2+Q=!

)

J
)
I

@ v
s | 2 | B

IF You TORTV&E
Daxa eNovGH,

[+ WILL C(oNFESS
To ANYTHING .




F YoU TORTVLE

o E  eNouGH,
(+ WILL C(oNFESS
To ANYTHING.

We are drowning in information but starved

for knowledge.

-John Naisbitt
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Consulting giant McKinsey unveils
its own generative Al tool for
employees: Lilli
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Unprecedented
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BloombergGPT:
A Large Language
Model for Finance

Biaquoolg




- ANALYSIS g SYSTEM

DATA(. “i=.
SCIENCE

PROGRAMMING ' SOLVING - KNOWLEDGE







HALF-WAY THERE

MERHABA H o LAé:A:,'.‘
ALoHA NI &
Zd avo BOKHelg
BONJOUR

OMERHABA
hve BOK “[
BOV\ Touk

ZDRAVO

HE3 MERHABA 3Apa
£ oo 3apascrayire

nam OLA ﬁov\]ou&‘* )

H AL Lor%ﬁhf
m‘ C100 g7 g

Konnchiwa mMirian

AMASTE HOLAH €
avijenl Zdravoe

DNJOUR

'''''''

LC



0 MERHABA HOLAi’g‘:"
ALoHA NI &

E mens BONJOUR
OMERHABA

e SUATBOK “[ U"w“ |
Bovx Toul

ZDRAVO
“g) MERHABA 3npa
£ w0 3apascreyire

nau‘ LA ﬂoh']ou & 1

SA
ALUT N6 6 0z

Konnichiwa Mirana

AMASTEHOLAHE
avijenl Z2dravo

DNJOUR
hao /72
LO




o MERHABAHOLAQ:IA::‘
ALoHA NI &
Zd avo BOKHelg

E men Bomoun
OMERHABA

e s BOK “[ Llnwc.
Boh Toul

ZDRAVO
HE 3 MERHABA 3Apa
£ uox 3apascrayire
nam OLA %O“JOU&‘ )
nL "'ALLO.%&.L.C‘
Konnichiwa 3qu9 i “
AMASTEHOLA
avijenl Zdravoe

NJOU
hao !¢




- B
AMASTL

2dr

0 MERHABAHOLA
ALoHA NI

MERMAR ABONJOUR

e s B O “[ Llngdsﬂcs
Bonjouk

ZDRAVO
HEI MERHABA 3‘193
& sox 3apascreyiare

nam OLA Bonjoul t)

SAL \
BT AL O

Konnchiwa mMirana

AMASTEHOLA
avijenl Zdravo

ONJOUBE
hao ("¢

° MERHABA HOLAi‘;‘:"
ALoHANI &

MERMARA BONJOUR

s BOK “[ Lingistcs
Bon Jouk

ZDRAVO

HEI MERHABA 31193
& wov 3apascraynrte

nam OLA th]ou ‘l |

SAL N
PLUT 136 5e

Konnchiwa mMimana

AMASTEHOLA
avijenl Zdravo

ONJOUE

hao "1
a ’




:E\

1! ]

“_. \L

1y
L

)




1 o gy
; .4_.1'«.53" BEd 55- ‘ :




:;'55 HU’ L 1







»
-

P
—

e ¥* ﬁw

-




= Q FINANCIAL TIMES T
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— HUMANS,
ARE STILL
THE LOWEST COST

ALL-PURPOSE NON-LINEAR
COMPUTER SYSTEMS
THAT CAN BE
MASS-PRODUCED
BY UNSKILLED
LABOUR.




FOR NOW

FRAMERS
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GINNI ROMETTY
10% OF JOBS COULD DISAPPEAR,
BUT 100% WILL CHANGE.




A. Overestimate

B. Underestimate

Technological Impact
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We wanted flying cars, instead

we got 140 characters.
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MO SOERS VS COMPANES TROM MARETE CLMMATE OFAON SORE A CAREER LFTAARTY MTW

The Big Reod Orivertens subicies  + At o w7

Here come the driverless
taxis

San Francsco finally permits a 24/7 service despite local resistance. Can
SAONOMOUS Carmakers now win over the world?

VIDEO: Driverless Cruise car struck by SF
firetruck, injuring passenger, company says




£3 Dustin Gardiner ©
- »

Spotted: Three robo cars stalled in the same intersection in San
Francisco. This time, it's cars jamming the intersection of
Valencia/21 St. in the Mission

Parking enforcement guy banging on windows trying to communicate w/
Cruise. Traffic backed up for blocks




The rebel group stopping self-driving
cars in their tracks - one cone at a time

—‘

\ PROTESTERS TAKE ON SELF-DRIVING CARS ,i
NObC

SAN FRANCISCO
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Rene Magritte
La Clairvoyance
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Walmart vs Amazon: the

battle to dominate grocery

wmyFT
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Global Unicorn Herd Now
Counts 1,000+ Companies

with a valuation of $1 billion or more, per country

180 °

o 1150 unicorms

1-10 unicorms

Number of privately held, up-and-coming companies




UNICORN

SILLY MONEY'SILLION $ VALUATION
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How much is that unicorn in the

window?
TS The fall of Babylon: Failed telehealth startup once

valued at $2B goes bankrupt, sold for parts

1 e




Babylon Holdings Ltd

Ay oGS L

0.00020

The number of new unicorns takes a nosedive in Q322

Number of new companes reachng 3 $10« valsaton (as of VIV 22
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A{W‘mmmmmem‘tmnM
yet, but it's going to be bad.

“ZUME PIZZAS”
MADE BY
NOLIOIN

OVEN BAKED ON ROUTE TO
CUSTOMERS
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BLACKBERRY. -
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At its height, Blackberry controlled
45% of the cellphone market.




At its height, Blackberry controlled
45% of the cellphone market.

Today, it's 0%.







“A good business is

like a strong castle

with a deep moat

around it.

| want sharks in the moat.
| want it untouchable.”

- Warren Buffett




“Don’t confuse SURVIVING

With THRIVING.”
-Jerry Chen - Greylock
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PHOENIX

REINVENT, COMB®UT STRONGER
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—potential

UNREALIZED
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—potential




CHANGE
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“The most important failure
was one of imagination.
we do not believe leaders

understood the gravity
of the threat.”
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CONTROL vs. RELEVANCE ?







Economy

Technology




WHAT YOV
CAN CHANGE

@LIZANDMOLLIE

THE PAST THE FUTURE
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PROGRESD...

ARE WE MAKING ANY ?







PROGREDD...
7/ —

ARE WE MAKING ANY ?







If you don't take change by the
hand, it will take you by the throat.

Winston Churchill




GARY GILMORE MEMORIAL SOCIETY




GARY GILMORE MEMORIAL SOCIETY




If you're always
trying to be normal
you will never know

how amazing you can be.

Maya Angelou

THE
NEVER
NORMAL




Unicorn”

www.peterhinssen.com

"Discover my

brand new book

The Phoenix and The )
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