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eBSN - the European e-business support 
network for SMEs

FEE congress: SMEs and SMPs
Growing Business in a changing Global environment

Versailles, 7 - 8 September 2006

“eBSN: the eBusiness Support Network for SMEs” 

Dana Eleftheriadou
Enterprise and Industry Directorate-General

Technology for Innovation; ICT industries and E-business
iordana.eleftheriadou@ec.europa.eu

Why should one care about the ICT uptake by 
European SMEs?

• The e-Business w@tch report 2005 reconfirmed that large firms continue to drive 
the e-business development but SMEs catch up. 

• Basic ICT infrastructure and access to the Internet are no longer barriers. 
• The Internet has significantly decreased the gap between SMEs and large 

companies in terms of knowledge and market trends. More than 9 out of 10 SMEs
with a computer have Internet access in 2005, and more than 50% of those with a 
bandwidth of at least 200kbit/s. 

• However, SMEs still suffer from limited understanding of ICTs and their potential, 
limited budget for ICT investments and difficulty in recruiting ICT professionals:

• In 2005 about 8-10% of small companies, more than 30% of medium-sized 
enterprises and nearly 60% of large enterprises in the EU had an ERP system.

• Only about 10% of small firms used specific ICT solutions for e-procurement 
compared with more than 20% of medium-sized ones and about 30% of large 
firms.

• About 10% of small firms used specific ICT solutions for marketing and sales
compared with 20% of medium-sized and almost 30% of large firms.
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What is the eBSN?

• Moreover, there are significant differences among different 
regions and sectors.

• Member States have responded. Successful policy initiatives have
been developed at national, regional or local level. 

• The efficiency of such policies could be further enhanced by 
networking, learning from each other, sharing good practice and 
eventually co-ordinating actions to achieve a broader and sound 
EU-wide impact. 

• Enterprise and Industry DG established the eBSN in 2003. The 
eBSN (www.e-bsn.org) is a well-established virtual network of 
decision makers and public policy experts promoting e-
Business for SMEs. It is a tool to improve co-ordination among 
existing e-Business policy initiatives in Europe.

The objectives of the European e-business 
support network for SMEs

• To bring together real decision makers in the field of e-business, to 
share information, to discuss strategic policy orientation;

• To validate existing e-business policies and to agree on targets for 
future e-business policies;

• To provide a “one-stop-shop” for information about regional, 
national and European initiatives and funding possibilities for 
SMEs;

• To organise thematic workshops of governmental e-business experts 
to share practical experience and to identify future challenges;
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eBSN: the policy challenge

• the overall e-business environment is changing 
constantly, so e-business policies should be re-oriented 
towards helping SMEs to use e-business tools to 
rationalise their existing business processes;

• such policy re-orientation should be supported by the 
many national and regional e-business initiatives in order 
to spur progress towards the Lisbon target;

• The objective is to stimulate policy changes at national 
and European levels, that would better respond to the 
practical needs of European enterprises to transform their 
business processes.

eBSN achievements

• Since its establishment in January 2003 to now, the eBSN grew to 
include:

•188 policy initiatives, in more than 30 countries;
•55% national and 45% regional initiatives 

• eBSN has stimulated policy and action. It has shifted the focus of 
public policies towards specific actions on coaching businesses to 
integrate ICTs with their overall business strategy;

• eBSN has generated synergy. An example is the Finland & Slovenia 
eInvoicing initiative, inspiring a series of initiatives in Slovenia, Italy, 
Croatia, Hungary, Austria, Sweden and Denmark. 

• eBSN has inspired new e-Business policies, by exchange of good 
practice. The cooperation among government, the business 
community and academia has enabled good policy and practice to 
orientate, contributing to the design of new policy initiatives.
Successful examples are to be found in Belgium, Portugal, UK and
France. 
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eBSN: Achievements

• eBSN has offered a “one-stop-shop”. The eBSN portal (www.e-bsn.org) 
is the focal point for information on e-Business initiatives, links with 
related Community policies and for launching support actions.

• eBSN has organised specific thematic workshops on a broad range of 
topics, including national targets for e-Business policies, successful 
policies on eProcurement, strategies for upgrading SMEs’ e-Skills and 
how to improve the availability of e-Business solutions for SMEs. From 
2005 onwards, the eBSN shifted from a more generic policy dialogue to 
deepening integration by focusing in 4 thematic priorities:

• eProcurement and eInvoicing;
• eBusiness solutions for SMEs;
• eBusiness solutions for microenterprises;
• Sectoral policy approaches

eBSN: support actions in 2006

• a study on “benchmarking sectoral policy initiatives in support of e-
Business for SMEs”, to assess key existing sectoral policy initiatives 
and public-private partnerships promoting e-business for SMEs at 
national and regional level, notably in the EU-25 countries, EEA 
countries, the US, Canada, China, India and South Korea. (Budget
250.000 Euro)

• a study on “benchmarking commercially available e-Business 
solutions and services for SMEs”, to assess the various commercially 
available products and services that address the e-business needs of 
SMEs. (Budget 400.000 Euro)
•a call for grants on “reinforcing synergies between public policies in 
support of e-business for SMEs” to support and facilitate the exchange
of best policy practices between e-business policy makers and/or SME 
support networks. (Budget 900.000 Euros for a maximum of 6 projects 
of 150.000 Euros each).
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eBSN: workshops 2006 - 2007

• “Preparing for cross-border eInvoicing: experiences and future challenges” 
organised in the frame of the 19th Bled eConference “eValues”, in Slovenia, on 
5-7 June 2006.

• “Successful e-business models, especially measures to support the uptake of e-
business by SMEs", Vienna, 14/6/2006, under the Austrian Presidency. 

• “e-Business solutions for SMEs”, in Oulu, 7-8 December 2006, under the 
Finnish Presidency.

• “e-Business solutions”, by COPCA, Barcelona, 1st quarter 2007, aiming at the 
dissemination of good e-business practices among SMEs.

• “e-Business solutions and standards for SMEs”, by the Ministry of Economy 
and Technology, under the German Presidency, Berlin, 23-24 May 2007;

• “Achievements and challenges in Sector specific e-Business policies”, by 
Innovation Norway, Norway, autumn 2007, to launch a dialogue on how to 
boost European policies for sector-specific e-business and to encourage 
collaborative research on this topic.

Conclusions

• Support actions are still required to foster change within SMEs;
• SMEs intermediaries at local and regional level are best placed to 

consult and accompany SMEs towards the productive use of ICTs, 
as they have in depth knowledge of the needs of their 
clients/members and they are entrusted by SMEs (these can be 
Chambers of Commerce, SMEs business councils, professional 
accountants and in, certain countries, also banks)

• Aligning policy measures and actions targeting SMEs, at 
regional, national and European level, can only reinforce their 
impact. Important to watch the trends, participate in the decision 
making and learn from the experiences of others.
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Friday, Sept 08, 2006 

Kurt Ramin
Global Chairman

XBRL International Steering Committee

Financial Reporting goes Global

XBRL and IFRS working together

Growing Business in a Changing 
Global Environment

2XBRL & IFRS: Working Together in Practice

Workshop on Growth and Development of 
SMEs through Techniques and Technology

1. What is XBRL ?

2. Impact on Business

3. Relevance of XBRL for SMEs

Versailles, Sept 8, 2006, 14.00 – 15.30
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3XBRL & IFRS: Working Together in Practice

<CurrentAssets contextRef="End_2004" unitRef="EUR">

Tagging of Financial Data

5329000000</CurrentAssets>
UnitContext

<CurrentAssets> 5329000000 </CurrentAssets>

RFID
Radio 

Frequency
Identification

4XBRL & IFRS: Working Together in Practice

XBRL

XBRL
Usage & Adoption

XBRL Tools
& Technology

XBRL
Standards

Specification &
Taxonomies

IFRS
Usage & Adoption
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5XBRL & IFRS: Working Together in Practice

Taxonomy, Data & Instances

<CurrentAssets contextRef="End_2004" unitRef="EUR">

5329000000 </CurrentAssets>

Unit
Context

<CurrentAssets> 5329000000</CurrentAssets>

6XBRL & IFRS: Working Together in Practice

Cartesis XBRL Publishing : example of mapping

Get data from the IDM 
(accounts/flows)

Load selected taxonomy

Drag and drop to map 
accounts to taxonomy 

elements
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7XBRL & IFRS: Working Together in Practice

Business
OperationsProcessesProcesses
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Financial
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Partners
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Financial
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Regulators
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Management
Accountants

Entities
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Central
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External
Financial
Reporting
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Investment,
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Regulation
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Business Reporting Supply Chain

XBRL
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8XBRL & IFRS: Working Together in Practice

Proprietary
Electronic

Excel

Other

ERP

System

XBRL GL
External ReportsMgmt Reports

Credit
cards

Paper

Public

Commercial

SME

Others

Business 
Events Entities Data Aggregators Users

Proprietary
Software

Proprietary
Software

Proprietary
Software

Proprietary
Software

Regulators
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Tomorrow’s Financial and Business Reporting Supply Chain
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9XBRL & IFRS: Working Together in Practice

Statement of 
Financial Position

Operational Equity

Financial Equity

Available to
Owners

Change 
in Equity

Change  in 
Shareholders’ 

Value

Market Value

Quantity X Value

BEGINNING 
PERIOD

Statement of 
Financial Position

Operational Equity

Financial Equity

Available to 
Owners

Quantity X Value

ENDING 
PERIOD

Market Value

Statement of Financial Performance

Operating

Financial

Other

Reconciliation of valuation to cash flows with supporting disclosures!

Multi-level (differential) reporting 
per Period

• cash
• accrual
• fair value

Data definitions
• accounting objects

Enhanced business reporting

CASH
(tax)

FAIR VALUE
(insurance)

ACCRUALS

TIME (PERIOD)

CHANGE

10XBRL & IFRS: Working Together in Practice

I·Metrix Professional
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11XBRL & IFRS: Working Together in Practice

12XBRL & IFRS: Working Together in Practice
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13XBRL & IFRS: Working Together in Practice

<name<name>Kurt >Kurt RaminRamin</name></name>

XBRL: Transforming Financial and Business Reporting

XBRL: It’s Unstoppable

<position>Chairman, XBRL International Steering
Committee</position>

<email>kramin@iasb.org</email>

<Questions/><Questions/>
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Spanien Portugal 

Frankreich

Italien

Deutschland

Irland 

Tschechien

Polen
Nieder-
lande 

Lux. 

Österreich Ungarn 

Griechen-
land

Finnland 

Dänemark 

Slowakische Rep.

Großbritannien

Malta

Belgien

Estland 

Lettland

Litauen

Slowenien

Zypern

Schweden 

Schweiz

IT-based tools are needed to support
the auditor during the whole process
of an audit so he is able to fulfill the
requirements of the 8th directive.

AUDITORS NEEDS...
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Client
acceptance

and 
engagement

Process of quality assurance

Collaboration client, audit team, client managing partners 
and external partners

Overall office organization

Audit Process

Complete
planning of 

all 
engagements

Detailed
planning of 

the
engagements

Performing
the audit 

incl quality
control

OpinionReporting Archiving Internal
review

External
review
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Tools needed:
Independency check
Analytical tools
Checklists

Ethical rules (independency, 
impartiality, knowledge, experience)
Independency
Client analysis
Client risks
Money laundering analysis
Knowledge experience and

resources available
…

Client
acceptance

and 
engagement

Complete
planning of 

all 
engagements

Detailed
planning of 

the
engagements

Performing
the audit 

incl quality
control

OpinionReporting Archiving Internal
review

External
review
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All engagements (hours, complexity, skills needed)
Clients
Auditors available
Skills
…

Tools needed:
Planning engagements
Planning budget
Planning staff

Client
acceptance

and 
engagement

Complete
planning

of all 
engagements

Detailed
planning of 

the
engagements

Performing
the audit 

incl quality
control

OpinionReporting Archiving Internal
review

External
review
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Risk analysis
Selected audit fields

Planning staff (detailed)
…

Tools needed:
Risk miner
Company check
Selected audit fields
Planning memorandum
Planning staff (detailed)
Planning budget (detailed)

Client
acceptance

and 
engagement

Complete
planning of 

all 
engagements

Detailed
planning of 

the
engagements

Performing
the audit 

incl quality
control

OpinionReporting Archiving Internal
review

External
review
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Audit checklists
Analytical review
Internal control review
Data selection
Statistical sampling
…

Tools needed:
Legal an information data base
Checklists
Analytical tools
Internal control questionnaire
Data selection and statistical sampling
Data input interfaces (e.g. XBRL)
Consolidation
Trial balance
Time control
Company check

Client
acceptance

and 
engagement

Complete
planning of 

all 
engagements

Detailed
planning of 

the
engagements

Performing
the audit 

incl quality
control

OpinionReporting Archiving Internal
review

External
review



5

FEE Annual European SME/SMP Congress, Palais des Congrès, Versailles, France, 7th & 8th September 2006

AMA  (ARC Méditerranéen des Auditeurs)    CNCC (La Compagnie Nationale des Commissaires aux Comptes) 
OEC  (Ordre des Experts-Comptables Paris Ile-de-France)

Tools needed:
Integrated Reporting tool
e.g. XBRL reporting structure

Engagement report
Management letter
…

Client
acceptance

and 
engagement

Complete
planning of 

all 
engagements

Detailed
planning of 

the
engagements

Performing
the audit 

incl quality
control

OpinionReporting Archiving Internal
review

External
review
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Tools needed:
No specific tool needed

Financial statements
Consolidated financial statements
Foundation of a company
Due diligence
Audit of public authorities
…

Client
acceptance

and 
engagement

Complete
planning of 

all 
engagements

Detailed
planning of 

the
engagements

Performing
the audit 

incl quality
control

OpinionReporting Archiving Internal
review

External
review
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Tools needed:
Document Management System

Working papers
Engagement report

Client documents
Overall office documents

…

Client
acceptance

and 
engagement

Complete
planning of 

all 
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Detailed
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engagements

Performing
the audit 

incl quality
control
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Tools needed:
Checklists
Integrated Reporting tool

Quality control system
Engagement review

Documentation of the review
Reporting to the management

Reporting to staff
…

Client
acceptance

and 
engagement

Complete
planning of 

all 
engagements

Detailed
planning of 

the
engagements

Performing
the audit 

incl quality
control

OpinionReporting Archiving Internal
review

External
review
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Tools needed:
Checklists
Integrated reporting tool

Acceptance and engagement
Planning of the engagement

Performing the audit
Opinion

Documentation and reporting
…

Client
acceptance

and 
engagement

Complete
planning of 

all 
engagements

Detailed
planning of 

the
engagements

Performing
the audit 

incl quality
control

OpinionReporting Archiving Internal
review

External
review

FEE Annual European SME/SMP Congress, Palais des Congrès, Versailles, France, 7th & 8th September 2006

AMA  (ARC Méditerranéen des Auditeurs)    CNCC (La Compagnie Nationale des Commissaires aux Comptes) 
OEC  (Ordre des Experts-Comptables Paris Ile-de-France)

Extended decision support systems supporting different industries, company sizes, audit 
types, skills

“What if” and “what to do” supporting systems

Supporting growing mobility

Well-defined client-auditor interfaces to support data exchange

Extended remote auditing

Automated audit routines embedded in the client systems

Future developments
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Paperless Digital 
Technologies
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AICPA Top 10 Technologies for 2006

1. Information Security
2. Assurance & 

Compliance 
Applications

3. Disaster and Business 
Continuity Planning

4. IT Governance
5. Privacy Management

6. Digital Identity and 
Authentication 
Technologies

7. Wireless Technologies
8. Application and Data 

Integration
9. Paperless Digital 

Technologies
10. Spyware Detection and 

Removal
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Paperless Digital Technologies

• Procedures for capturing, organizing, 
storing, searching, recovering and 
managing documents and data:
– Not necessarily structured in data bases
– Both internal and external

• Knowledge management contained in said 
documents and data 

• Validation or authentication procedures of 
electronic documents
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Going paperless,
easier said than done

• “In front of the computer, ideas do not flow 
in the same way as quick and faulty lines 
handwritten on a piece of paper do.”

• “… if we need to use paper at all, it should 
at least be recycled!”
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Barriers to overcome

• Technological barrier
• Lack of digital policies and procedures
• Paper addiction
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Technological barriers (I)

• Hardware
• Software

The technology does exist!The technology does exist!
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Technological barriers (II)
• Contextualisation of the documents 
• Combination of documents from different 

sources
• Simplicity of grouping and regrouping of 

documents
• Simplicity of ad-hoc reorganisation
• Integration in the work environment of the user
• Minimum training effort

The document management is just a supporting activity!The document management is just a supporting activity!
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Procedural barriers

• Effects of the change in the environment
• Requirement of new policies and 

procedures
• Special importance of training and 

education
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Paper addiction

• Inconvenience of reading on a monitor
• Convenience of working on paper
• Psychological sensation that a printed 

document is more serious or authentic 
than a digital document

• Force of habits

Sellen A., Harper R. (2002) The Myth of the Paperless Office.
Massachusetts Institute of Technology.

Sellen A., Harper R. (2002) The Myth of the Paperless Office.
Massachusetts Institute of Technology.
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The cost of not going paperless
Opportunity cost:
• Cost reduction
• Accessibility, simplicity of searching and security 

of documents and data
• Elimination of redundant information
• Automation of the internal control within the 

document life cycle
• Elimination of mobility restrictions and telework
• Elimination of organisational inefficiency
• Elimination of barriers to the knowledge



6

AMA  (ARC Méditerranéen des Auditeurs)    CNCC (La Compagnie Nationale des Commissaires aux Comptes) 
OEC  (Orde des experts-comptables Paris Ile-de-France)

FEE Annual European SME/SMP Congress, Palais des Congrès, Versailles, France, 7th & 8th September 2006

Conclusion: to be continued

• Paperless technology is available
• The advantages of its adoption are evident
• The cost of not adopting it might be very 

high

The old objective of a paperless 
office is finally emerging!!
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Intangible 
Assets and 
SMEs

The Issue (1)

• Changing nature of business

• 90% of SMEs are in the service sector 

• Knowledge based businesses

• Intangible assets / intellectual property
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The Issue (2)

• The lack of concrete form and the general 
absence of functioning markets for 
intangible assets make their valuation 
problematic in comparison with physical 
assets that are regularly bought and sold in 
transparent markets. 

• The inability to value intangible assets leads 
to problems in  raising finance and 
managing these assets particularly for small 
businesses.

Research

• Objectives:

- nature of SME intangible assets
- the ways in which they are developed
- protection and transfer of intangibles
- valuation methodologies
- implications for SMP 

• Dr Chris Martin 

• Case Studies
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An Overview of Some of the 
Findings 

• Nature of Intangibles

• Raising finance and business transfers

• Implications for SMPs

Nature of Intangible Assets 

A firms intellectual capital can be defined as:

• Human capital e.g. trained, job skilled 
employees

• Structural capital e.g. patents, proprietary 
software, engineering drawings

• Customers capital e.g. customers lists

Important features of SME intangible assets
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Raising Finance and Business 
Transfers

• Accounting principles 

• Banks and other providers tend to follow 
accounting methodology 

• Raising funds – security 

• Owner / managers fail to recognise the 
intellectual capital when moving on –
resulting in succession failure

Implications for SMPs

• Advisor knowledge and experts

• Intellectual property issues

• Value adding advice


