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APPENDIX A –  Additional examples of good practice in sustainability reporting 

Business model 

ARM Holdings Plc, the world’s leading semiconductor intellectual property supplier, in its Annual 
Report 20111 shows how description of a business model can be both comprehensive and concise. 
There is a clear and informative representation of the business model, value creation strategy and 
core business as well as the timing between investment, the creation of competitive advantage (e.g. 
the acquisition of a patent), and the collection and utilisation of revenue (e.g. royalty and new 
investment). 

Source: ARM Holdings, Annual Report 2011, p. 14 

Furthermore, the Business model section provides information regarding the location of revenues 
and consumption, indicating the locations in which the benefit of the value creation have been 
realised. 

The Business model has been cross-linked with the following Strategy and performance section 
(pages 16-24). By ensuring that KPIs cross over the two sections, it gives the reader a holistic view of 
how the entity manages its economic activities. 

                                                            
1 ARM Holdings Annual Report and Accounts 2011  
http://phx.corporate-ir.net/External.File?item=UGFyZW50SUQ9MTI4Nzk3fENoaWxkSUQ9LTF8VHlwZT0z&t=1  

http://phx.corporate-ir.net/External.File?item=UGFyZW50SUQ9MTI4Nzk3fENoaWxkSUQ9LTF8VHlwZT0z&t=1
http://phx.corporate-ir.net/External.File?item=UGFyZW50SUQ9MTI4Nzk3fENoaWxkSUQ9LTF8VHlwZT0z&t=1
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Schiphol, the main international airport of the Netherlands, in its Annual Report for 20122, (prepared 
according to GRI G3) devotes several pages to the description of its business model, the relationships 
with stakeholders, governance, and the key financial and non-financial indicators. All this issues are 
described in an informative way. These aspects are treated concisely and yet still contain detailed 
information. 

Describing its risk management approach, Schiphol’s Annual Report outlines that its core business is 
subject to considerable risk. The Report makes it clear how the risk elements could impact on its 
business model, even to the point of projecting a hypothetical daily loss in case of flight stoppage 
(2.9 million euro). 

Source: Schiphol Annual Report 2012, p. 11 

In respect of governance disclosures concerning the Board of Directors, their biographies, 
remuneration, attendance of Board meetings, and the criteria for their selection are all 
comprehensively described. 

Policies pursued and outcome of policies (incl. performance and KPIs) 

Aurora Organic Dairy, operating organic dairy, heifer, and calf farms, published its 2015 Corporate 
Citizenship Report3 according to GRI G4, in which environment and social, and employee perspective 
goals and policies have been effective summarised in a two pages graphical representation. 

                                                            
2 Schiphol Annual Report 2012  
http://www.schiphol.nl/web/file?uuid=160d0224-0438-44e1-9c8a-11ce18fa9cac&owner=d839c545-ec2f-4f1e-84f6-
a87e730dcfd1  
3 Aurora Organic Dairy Corporate Citizenship Report 2015 http://www.auroraorganic.com/pdfs/1_AOD_CCR.pdf  

http://www.schiphol.nl/web/file?uuid=160d0224-0438-44e1-9c8a-11ce18fa9cac&owner=d839c545-ec2f-4f1e-84f6-a87e730dcfd1
http://www.schiphol.nl/web/file?uuid=160d0224-0438-44e1-9c8a-11ce18fa9cac&owner=d839c545-ec2f-4f1e-84f6-a87e730dcfd1
http://www.schiphol.nl/web/file?uuid=160d0224-0438-44e1-9c8a-11ce18fa9cac&owner=d839c545-ec2f-4f1e-84f6-a87e730dcfd1
http://www.auroraorganic.com/pdfs/1_AOD_CCR.pdf
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Aurora Organic Diary won the award as Best First Time Report in 2012 from Corporateregister.com. 

The Report provides concise information regarding the sustainability of the production process, 
detailing waste management, CO2 emission, and water use: 

Source: AURORA Organic Dairy, Corporate Citizenship Report 2015, p. 6-7 

An interesting point addressed in the Report concerns worker safety and well-being. As with other 
key issues, there are updates on the goals presented in previous reports as well as the setting of 
future targets. 

 
Source: AURORA Organic Dairy, Corporate Citizenship Report 2015, p. 8-9 

http://www.auroraorganic.com/pdfs/1_AOD_CCR.pdf
http://www.auroraorganic.com/pdfs/1_AOD_CCR.pdf
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SK Telecom, a wireless telecommunications operator, in its Annual Report 20144 (prepared according 
to GRI/G4 and SASB) devotes two pages to a graphical representation of its strategy and how its 
resource allocation will be oriented in the future. It also provides some information regarding the 
‘vision’ of the company and its objectives up to 2020. 

 

                                                            
4 SK Telecom Annual Report 2014  
 http://www.sktelecom.com/img/eng/annual/20150701/CUsersSKTelecomDesktop2014SKTARENGv120623.pdf  

http://www.sktelecom.com/img/eng/annual/20150701/CUsersSKTelecomDesktop2014SKTARENGv120623.pdf
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Source: SK Telecom, Annual Report 2014, p. 50-51 

UBS AG, a Swiss global financial services company, in its Annual Report 20145 (prepared according to 
GRI G4), devotes several pages to CSR policies, featured in the chapter Corporate Responsibility. 

The CSR policies section provides comprehensive information, mostly using the written form in 
preference to graphs and tabular information. The website, however, provides key information in an 
easily understandable format, using graphs and tables, which complement the information contained 
in the Report in a manner that is comprehensible and fast to assimilate6. 

                                                            
5 UBS Annual Report 2014 https://www.ubs.com/global/en/about_ubs/investor_relations/annualreporting/2014.html  
6 This is an example:                         
https://www.ubs.com/global/en/about_ubs/corporate_responsibility/how-we-do-business/protecting-people-and-
planet/environmental-and-social-risks.html 

http://www.sktelecom.com/img/eng/annual/20150701/CUsersSKTelecomDesktop2014SKTARENGv120623.pdf
https://www.ubs.com/global/en/about_ubs/investor_relations/annualreporting/2014.html
https://www.ubs.com/global/en/about_ubs/corporate_responsibility/how-we-do-business/protecting-people-and-planet/environmental-and-social-risks.html
https://www.ubs.com/global/en/about_ubs/corporate_responsibility/how-we-do-business/protecting-people-and-planet/environmental-and-social-risks.html
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The Environmental and Social Risk Policy Framework sets standards in product development, 
investments, financing and supply chain management decisions, which include the details of 
controversial activities and other areas of concern that UBS AG will not engage in (or will only engage 
in under stringent criteria). It also outlines the Controversial Activities (where UBS will not do 
business) and the Areas of Concern, in which a graphic framework focused on the company 
processes and governance is developed, highlighting environmental and social risk assessments (and 
related KPIs) and environmental and social risk (ESR) escalation process. 

 
Source: UBS Environmental and Social Risk Policy Framework, p. 6 

Outcome of policies 

Dellas, a manufacturer of diamond cutting disks and blades, diamond wires, polishing and calibration 
tools, and tools for computer-controlled machines, in its Annual Report 20147 has based the section 
concerning the company’s CSR performance on the SR guidelines of the GRI (in its most recent 
version G4). For the section dealing with the different types of company capital, use has been made 
of the international IR Framework, published by the IIRC in December 2013. 

The Report has a detailed materiality analysis, a clear matrix connecting value creation, different 
types of capitals and related policies and a clear description of the approach in connecting CSR 
relevant matters, graphical icons and related GRI G4 KPIs adopted. 

Many of these aspects are linked in a single contents table that highlights their fundamental 
connection in the business process and the outcome production. 

                                                            
7 Dellas Annual Report 2014 http://www.dellasdiamondtools.com/media/download/annualreport_2014_eng.pdf  

http://www.dellasdiamondtools.com/media/download/annualreport_2014_eng.pdf
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Source: Dellas, Annual Report 2014, p. 52 

http://www.dellasdiamondtools.com/media/download/annualreport_2014_eng.pdf
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Risks related to CSR matters 

The RSA Insurance Group, a multinational general insurance company, in its Annual Report 20148 
gives considerable detail about the value chain, providing detailed analysis for regional operations. 
Information is outlined for outcomes of particular policies for Scandinavia, Canada, UK, Ireland and 
Latin America (with some summary financial data per nation). 

Particular attention is paid to risk strategy in the Annual Report but also strategy and the value chain 
is well described, supported by using clear design. 

Source: RSA Insurance Group, Annual Report 2014, p. 45 

However, whilst it is informative, the Annual Report could have benefited from a more extensive use 
of diagrams to improve the usability of the information presented. 

                                                            
8 RSA Insurance Group Annual Reports and Accounts 2014 
 http://www.rsagroup.com/rsagroup/templates/a/rsa/pdfs/rsa_anrep14_full_report.pdf  

http://www.rsagroup.com/rsagroup/templates/a/rsa/pdfs/rsa_anrep14_full_report.pdf
http://www.rsagroup.com/rsagroup/templates/a/rsa/pdfs/rsa_anrep14_full_report.pdf
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TUI Travel plc, a multinational travel and tourism company, in its Annual Report & Accounts 20149 
(prepared according to IAS/IFRS) provides an explanation of the sources of risk for the undertaking, 
using a matrix and clear tables. The business model’s description is enhanced by relating it to the 
issues represented in the above matrix, which also demonstrates the importance that the company 
assigns to sustainability and, overall, to environmental matters. 

Source: TUI Travel plc, Annual Report & Accounts 2014, p. 44 

                                                            
9 TUI Travel plc Annual Report and Accounts 2014 
 http://www.tuitravelplc.com/sites/default/files/pdfreports/TUI_Travel_PLC_ARA_2014_spreads.pdf  

http://www.tuitravelplc.com/sites/default/files/pdfreports/TUI_Travel_PLC_ARA_2014_spreads.pdf
http://www.tuitravelplc.com/sites/default/files/pdfreports/TUI_Travel_PLC_ARA_2014_spreads.pdf
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Ferrovial, a Spanish multinational company involved in the design, construction, financing, operation 
and maintenance of transport, urban and services infrastructure, in its Integrated Annual Report 
201410 (prepared according to GRI G4) includes an eight pages section detailing the risks and the 
opportunities related to the undertaking. This part of the Integrated Report is informative and 
illustrates the undertaking’s analysis of the main economic and sustainability drivers, fostered 
through the use of images and tabular summaries. 

Source: Ferrovial Integrated Annual Report 2014 

                                                            
10 Ferrovial Integrated Annual Report 2014 http://memoria2014.ferrovial.com/en/  

http://memoria2014.ferrovial.com/en/
http://memoria2014.ferrovial.com/en/
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