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• About IESBA

• Restructured Code

• Key Projects & Initiatives

IESBA Updates
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Role of ethics is central in post-crisis world
New business models, advancing technologies and 

increased regulatory oversight are transforming the 
accountancy profession 

Expectations of ethical behavior heightened 
New Code provides a strong base for:

Developing future ethics and independence standards
Reinvigorating PAs to meet their responsibility to act in the 

public interest 

Landscape and Context
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About IESBA

• Independent global standard setter 
formed in 2005 

– Successor to IFAC Ethics Committee
– Chaired by Dr. Stavros Thomadakis

• Diverse Board Membership 
– Global representation from Africa, 
Asia, Europe, North America, 
South America with 18 members 

– 9 practitioners, 9 non-practitioners 
(incl. 6 public members)

– Official observers: Japan FSA 
• Structures and processes facilitated by IFAC

http://www.ethicsboard.org/
https://www.ifac.org/bio/stavros-thomadakis
http://www.ifac.org/
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About the IESBA 

Due process
 Oversight of PIOB and advice from CAG
 Transparent debate
 Exposure for public comment 
 Consideration and disposition of 

comments received
 Meetings open to the public
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Global Adoption of the IESBA Code

• Code is robust, high-quality and globally-operable 
• Adopted, used as basis for national ethics standards or 

ethics codes of IFAC member bodies in 120+ countries
• Adopted by the largest international networks of firms 

(the Forum of Firms) for transnational audits 
• Translated in about 40 languages, including all major 

UN languages (Chinese, French, Japanese, Russian 
and Spanish) 

About IESBA

Why focus on changes to the Code

http://www.ifac.org/about-ifac/forum-firms-and-transnational-auditors-committee
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Revised and Restructured Code

Became effective June 15, 2019
Lots of helpful resources and more to come:

2018 Handbook PDF eCode
Basis for Conclusions 
One-page flyer PowerPoint Slides
Two 90-minute IESBA hosted Webinars
Videos Articles  Webinars
Featured on IFAC Gateway
Country Visits/ targeted outreach
Visit www.ethicsboard.org/restructured-code

https://www.ifac.org/publications-resources/iesba-webinar-revised-and-restructured-code-0
https://www.ifac.org/global-knowledge-gateway/ethics/discussion/international-code-ethics-professional-accountants-key
http://www.ethicsboard.org/restructured-code
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Key Projects & Initiatives

Completing pre-commitments
NAS, Fees and EQR Objectivity: EDs out Q1 2020

New initiatives
Tax Planning
Definition of Public Interest Entities (PIE)

Ongoing close coordination with IAASB
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Key Projects & Initiatives - Tax Planning & Related 
Services

Tax Planning a focus area for policy makers & regulators 
nationally and internationally: 
• Organisation for Economic Cooperation and Development (OECD)
• World Federation of Exchanges
• International Federation of Accountants (IFAC)
• European Parliament/Commission
• UK Tax Authorities 
• Professional Accounting Organizations (PAOs)
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Tax Planning & Related Services: Terms of 
Reference

Objectives of the WG:
a)Gather an understanding of regulatory, practice and other developments in 

corporate and individual tax planning by PAIBs and PAPPs
b)Identify and analyze the ethical implications of those developments and 

determine whether there is a need for enhancements to the Code or further 
actions

c)Develop a report and recommendations to the IESBA

Focus
• Focus on ethical behavior of both PAPPs and PAIBs
• Not looking at the legality or morality of tax practices

Presenter
Presentation Notes
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Overview of GRI’s new Tax Standard 

GRI 207: Tax 2019 

Mia d’Adhemar

February 2020



Who We Are

• GRI is an international independent organization that has 
pioneered sustainability reporting for two decades.

• The GRI Standards are designed to help communicate 
an organization’s impacts on the economy, the 
environment, and society

• The GRI Standards are developed through a transparent, 
multi-stakeholder process, following the Due Process of 
the Global Sustainability Standards Board (GSSB) – GRI’s 
independent standard-setting body

• The GRI Standards are available as a free public good

Presenter
Presentation Notes
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The GRI Standards
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Why public reporting on Tax?

• Increasingly complex global tax landscape

• Growing calls for tax transparency from a variety 
of stakeholders including government, investors, 
civil society, media and the public

• Corporate tax is a fundamental way that the 
shared responsibility for the wellbeing and 
prosperity of communities is recognized.

• Increased transparency will lead to increased 
confidence and accountability in the eyes of 
stakeholders.
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GRI 207: Tax 2019 
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GRI 207: Tax 2019
Summary of contents in the Standard

Management approach disclosures

Disclosure 207-1 Approach to tax

Disclosure 207-2 Tax governance, control, and risk 
management

Disclosure 207-3 Stakeholder engagement and management 
of concerns related to tax

Topic-specific disclosures

Disclosure 207-4 Country-by-country reporting
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GRI 207: Tax 2019
Summary of contents in the Standard

25

Management approach 
disclosures

Disclosure 207-1 Approach to 
tax

Disclosure 207-2 Tax 
governance, control, and risk 
management

Disclosure 207-3 Stakeholder 
engagement and management 
of concerns related to tax

Topic-specific disclosures

Disclosure 207-4 Country-by-
country reporting

Presenter
Presentation Notes
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GRI 207: Tax 2019
Summary of contents in the Standard
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Management approach 
disclosures

Disclosure 207-1 Approach to 
tax

Disclosure 207-2 Tax 
governance, control, and risk 
management

Disclosure 207-3 Stakeholder 
engagement and management 
of concerns related to tax

Topic-specific disclosures

Disclosure 207-4 Country-by-
country reporting
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GRI 207: Tax 2019
Summary of contents in the Standard

Management approach 
disclosures

Disclosure 207-1 Approach to 
tax

Disclosure 207-2 Tax 
governance, control, and risk 
management

Disclosure 207-3 Stakeholder 
engagement and management 
of concerns related to tax

Topic-specific disclosures

Disclosure 207-4 Country-by-
country reporting



28

GRI 207: Tax 2019
Summary of contents in the Standard

2828

Management approach 
disclosures

Disclosure 207-1 Approach to 
tax

Disclosure 207-2 Tax 
governance, control, and risk 
management

Disclosure 207-3 Stakeholder 
engagement and management 
of concerns related to tax

Topic-specific disclosures

Disclosure 207-4 Country-by-
country reporting



Item GRI 207: Tax 2019 OECD BEPS (Action 13) 

Data aggregation Data to be reported by country Data to be reported by country

Total revenues  

Revenue from third parties  

Revenue from related parties Between jurisdictions only 

Profit/loss before tax  can be consolidated  summed

Tax paid (on cash basis)  flexibility to report withholding tax separately 

Tax accrued – current year  

Tangible assets or other than cash 
and cash equivalents

 can be consolidated  summed

Number of employees  flexibility to use calculation method of choice  FTE basis

Reasons for the difference between 
corporate tax accrued on profit/loss 
and the tax due if the statutory tax 
rate is applied to profit/loss before 
tax.

 

Alignment with OECD BEPS (Action 13) 
Summary comparison with OECD BEPS CBCR Template

Note: this is for illustrative purposes only and 
should not be relied upon for reporting purposes.



Implementation

• GRI 207 is a topic-specific Standard

• GRI 207 will be effective for reports or 
other materials published on or after 1 
January 2021.

• The reporting organization may use 
reasons for omission as set out in GRI 101: 
Foundation 2016 to build up to complete 
reporting (for specific reporting requirements 
or across tax jurisdictions) over a number of 
reporting cycles

• Visit the GRI Standards website 
www.globalreporting.org/standards for more 
resources

Presenter
Presentation Notes
Watch the recording of the GRI Tax Standard launch event at London Stock Exchange Group on 16 January 2020. Watch the introduction webinar presented with UNPRI. Find the highlights of the Standard in the GRI 207:Tax 2019 fact sheet. Consult the frequently asked questions. Understand the comparison between the GRI Tax Standard and OECD BEPS Country-by-Country reporting. Find translations - available in key languages from April 2020. See media releases and reactions from other organizations on the launch of GRI 207: Tax 2019.           To finish off with a little administration:GRI 207 is topic-specific Standard in the economic series. This means that if an organization is using the GRI Standards to develop an ‘in accordance’ report, they will only report on this topic if it is identified as a ‘material topic’ for that organization. Of course, organizations may also use the Standard as a standalone reference for their tax or economic contribution reports. The Standard will be effective for reports or other materials published on or after 1 January 2021. This means that if the reporting organization has identified tax as a material topic, it will be required to report on GRI 207 from 1 January 2021 onwards.Earlier adoption of GRI 207 is encouraged, even if a reporting organization cannot as yet meet all the requirements. It is acknowledged that reporting organizations might need to build up their reporting for Disclosure 207-4 over time. If the organization is currently unable to report the required information for a disclosure, or for all tax jurisdictions, it may use reasons for omission in the meantime. The Guidance for Disclosure 207-4-b in GRI 207 also includes information on using reasons for omission where the organization cannot report the required information for all its tax jurisdictions or where reporting for a tax jurisdiction is not possible because the organization holds a minority shareholding or is the non-operating joint venture partner in an entity. 
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Back-up slides
Time period – for questions only
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GRI 207: Tax 2019
Time period

3232

Management approach 
disclosures

Disclosure 207-1 Approach to 
tax

Disclosure 207-2 Tax 
governance, control, and risk 
management

Disclosure 207-3 Stakeholder 
engagement and management 
of concerns related to tax

Topic-specific disclosures

Disclosure 207-4 Country-by-
country reporting

Presenter
Presentation Notes
Country-by-country reporting of:  Business activities Profits RevenuesEmployees Assets  Corporate income taxesReasons for the difference between corporate income tax accrued and tax dueFor all jurisdictions where the organization has entities that are resident for tax purposes. And finally - the topic specific disclosure – 207-4 country by country reporting.This provides a geographical distribution of an organization’s economic activities, profits, and tax payments. This provides transparency at a jurisdictional level and enables an assessment of the contribution an organization makes through taxes in a jurisdiction proportionate to the organization’s scale of activity in that jurisdiction.This disclosure includes three primary indicators of the organization's economic substance in a location -  revenue; employees; and tangible assets. No single one of these indicators by itself is perfect but when consider together they can give a good indication of the organization’s economic activity in a jurisdiction. Very many of the public comment respondents stated that public disclosure of country-by-country reporting of payments to governments is essential to have a complete understanding of a reporting entity’s tax practices. 
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What does this mean?
Existing practice

Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

Fiscal / financial year

Tax 
return

Annual 
reporting

OECD
CBCR

Example

30 Jun 2020
End of fiscal 
(& tax) year

Sept 2020
• Annual financial  

report 
• Sustainability 

report
• Economic 

Contribution 
report (incl. 
taxes paid in 
FY2020)

Jan 2021
Consolidated 
income tax 
return

Jun 2021
OECD 
CBCR files 
due

Sept 2021
Report 
FY2020 
data 
required  by 
GRI 207-4

FY 2020

Presenter
Presentation Notes
As you will remember last time, we discussed the issue of timing. The previous agreement was that reporting of the most recent year is possible, however would require a significant change in practice. Since then we have been tested the process organizations currently follow and we thought it would be worthwhile revisiting. I have mapped out the timing. Talk through the exampleThe reporting organization used in the example, confirmed that while their management approach information (disclosures 2017-1 through to 2017-3) would be easily published, however, if they followed their sequence, information from the 2019 Tax year would be published in the 2020 annual report suite (ie September 2020), a few months following their OECD CBCR report. 
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Responsible Business,
Better Future.



+40
Corporate 
Members

+ 41
National Partner 

Organisations
across 31 countries

COLLABORATIVE 
PLATFORMS
For High-Level Impact

DIALOGUE with 
EU Institutions+10,000 

Companies 
Reached 

The European Business Network for 
Corporate Sustainability and Responsibility

7
Regional Organisations

1



2030 Strategy: Leadership & Engagement 

Our Vision

Presenter
Presentation Notes
From that engagement towards our members and from the experience we all have, we quickly understood that the real challenge in this agenda is not so much the assets we have, with our employees and as indvidual companies, it is rather to reach the scale to deliver meaningful impact. What an indivual company can do is important, how it collaborates and how it shapes the level playing field through advocay are the three core elements of the leadership that is needed. In last year’s book from David Grayson, Chris Coulter  and Mark Lee this concept of Leadership was very well articulated. That is why – also as our thank you for your enriching contributions to the development – we were happy to give you today this book as a gift.The first attribute of Leadership is about how the company, the business is managed. A key element is the Purpose of the busines: what is the company really about and how does that link with the social good. Another element is the Corporate Culture: how are values expressed, also in the way behavior is rewarded and how the leaders take effectively the lead in enforcing accountability and ethics and enabling empowerement, diversity and inclusion. A last element of the business management is the Plan, the way the Purpose is brought to life. It includes aspects like consistency, metric, business case, support from top management through operators. How well sustainability is integrated inside each indidivual company is what is at stake in this first Leadership attribute. CSR Europe has always been supportive to this through providing opportunities for best practice sharing, learning, networking and benchmarking and we will continu to do so in our Communities of Practice..A second attribute is the way the company understands it cannot do it alone; that it needs to take others along. A Leading company  that wants to be able to achieve its own goals and ambitions understands that it needs to open up for Collaboration. Partnerships and collaborations are key but not easy to achieve. Over the past few years CSR Europe has tried to incubate several collaborations and some of them failed (like the Sustainable Living in Cities Campaign a few years ago or the work on Inclusive Business Models). Some others were succesful like Drive Sustainability or Pact4Youth. We have learned from this experience and built up by now a much appreciated expertise. Over the past year we have been actively involved in platforms related to the rubber supply chain, cobalt and platinum. But it is this area that will be emphasised in our 2030 Strategy. You have heard about the collaborative platforms we have in the pipeline, like the one on Sustainable Logistics and in our Strategy2030 we want to incubate, with you, more of those.The last Leadership attribute is the Advocacy, the engagement in Policy Dialogue. You have heard earlier from Jan that – in relation to the SDGs – we have been very succesul with the European Commission on this. Since the origins of CSR Europe we have understood that – in order to be succesful – we need to have the right way in promoting conditions that favor sustainability efforts. We have shown today that we have broadened this agenda to a wide array of policy domains but of course, this work is not finished and will stay a core element of CSR Europe’s new Strategy.Leadership and Engagement is our common denominator – this is the way CSR Europe and its network of National partners wants to work in the coming years. The engagement part emphasises the need to do this work in a practial, change- and impact oriented way. CSR Europe is a practice/impact oriented organiation: we are not a research agency nor are we a consultant: our aim is to be a platform for transfoirmation towards a sustaianble and inclusive economy. There is the urgency to act and to change end to build together the experience and practice.

https://www.csreurope.org/sites/default/files/uploads/CSR%20Europe%202030%20Strategy%20Brochure.pdf
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Brand 
reputation 

and risk 
management

Importance 
of respecting 

the letter 
and the spirit 

of tax laws

Re-build 
trust of  

stakeholders 
and society 

at large

Showcase 
commitment to 

the 
development 

of society

Respect for 
human 
rights

Responsible tax 
behaviour as a 
fundamental 
CSR matter 

Tax is an 
unavoidable 

issue for 
responsible 
companies

Tax responsibility 
is a critical 

resource for the 
implementation 

of the 
Sustainable 

Development 
Goals (SDGs)

PROJECT ON RESPONSIBLE TAX BEHAVIOUR:
WHY DO WE WORK ON TAX? 



CSR Europe’s work on Tax 
Timeline 

Expert 
Roundtable, 
webinars and 1-
1 calls with biz, 
CSOs, partners 

Development of 
assessment tool 
and first rolling out 

Blueprint for 
Responsible and 
Transparent Tax 
Behaviour 
together with PwC 
NL

Pilot
•Roll out service offer for 
companies & National 
Partners
•COP on tax 

2016

2020

2019

2017-2018



Clarifies the concept of responsible and 
transparent tax behaviour by breaking 

it down into six theme areas

Analyses and assesses examples of 
specific measures and initiatives 

implemented by participating 
companies

Includes an Inventory of the various 
mandatory and voluntary initiatives, 

principles and guidelines that already 
exist concerning responsible tax 

behaviour;

Identifies useful takeaways for 
inspiration to companies that wish to 

invest further in responsible and 
transparent tax behaviour.

A Blueprint for Responsible and Transparent Tax Behaviour 
Key features of the blueprint:

Presenter
Presentation Notes
All chapters first provide a high-level snapshot / objective observation of the current market practice in each of the six identified areas. The report then zooms in on where theparticipating companies currently stand with respect to the thematic area, including in particular the company’s tax attitude and strategy and practical experience. Area 5 does not include a practical example due to the complexity involved in assessing the tangible impact of the use of tax incentives on public finances; however, in our view, this thematic area deserves close consideration within the context of this Blueprint.



Structure and rationale

• All chapters provide a high-
level snapshot of the current 
market practice.

• Then zoom in on where the 
participating company 
currently stand with respect 
to the thematic area.

A BLUEPRINT FOR RESPONSIBLE AND TRANSPARENT TAX 
BEHAVIOUR 

Presenter
Presentation Notes
All chapters first provide a high-level snapshot / objective observation of the current market practice in each of the six identified areas. The report then zooms in on where theparticipating companies currently stand with respect to the thematic area, including in particular the company’s tax attitude and strategy and practical experience. Area 5 does not include a practical example due to the complexity involved in assessing the tangible impact of the use of tax incentives on public finances; however, in our view, this thematic area deserves close consideration within the context of this Blueprint.



#Pledge2Practice 

BLUEPRINT TAKEAWAYS TO INSPIRE COMPANIES

Identified trends:

• Publication of Tax Strategy or Tax Policy documents 
endorsed and approved at Board level.

• Enhanced collaboration between the CSR and Tax 
departments

• A growing preparedness for enhanced transparency and 
tax reporting requirements

• Building co-operative compliance relations with tax 
authorities

• A more open and “pedagogical” approach towards 
wider stakeholders



Objectives: 
• Support companies in assessing the level of transparency and responsibility of their tax behaviour, identifying 

gaps and areas of improvements in 6 thematic areas.*
• Help companies building trust and addressing the growing expectations from the public and policy makers.

*Identified by our Blueprint
** Companies have also the option to undertake only one or more steps according to their needs.

Step 3 –
External SHD 

Step 2 –
Internal 

Consultation  

Step 1 –
Assess 

Three-step process, involving your company’s Tax and CSR Manager**

Presenter
Presentation Notes
Step 2 – half day Objectives:Bridge and promote communication between CSR and tax department, linking tax with sustainability and upgrading tax in your company’s sustainability vision and strategy; Support in making the business case;Sharing of current best practices and trends;Provision of cases from frontrunners’ companiesStep 3 – full day External stakeholder dialogue Objectives:Test your tax strategy with External Stakeholder Dialogue involving other companies, national policymakers, and relevant actors to discuss the current and future plans.



EXAMPLE OF AN ASSESSMENT RESULT

Presenter
Presentation Notes
All chapters first provide a high-level snapshot / objective observation of the current market practice in each of the six identified areas. The report then zooms in on where theparticipating companies currently stand with respect to the thematic area, including in particular the company’s tax attitude and strategy and practical experience. Area 5 does not include a practical example due to the complexity involved in assessing the tangible impact of the use of tax incentives on public finances; however, in our view, this thematic area deserves close consideration within the context of this Blueprint.



CONCLUSiON : It is a matter of integration

Presenter
Presentation Notes
All chapters first provide a high-level snapshot / objective observation of the current market practice in each of the six identified areas. The report then zooms in on where theparticipating companies currently stand with respect to the thematic area, including in particular the company’s tax attitude and strategy and practical experience. Area 5 does not include a practical example due to the complexity involved in assessing the tangible impact of the use of tax incentives on public finances; however, in our view, this thematic area deserves close consideration within the context of this Blueprint.
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Tax Compliance Management in Germany
Dr. Andreas Kowallik | Deloitte GmbH Wirtschaftsprüfungsgesellschaft
Accountancy Europe | Tax Day 2020 | Brussels, 19 February 2020
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Application decree dated 23 May 2016

Note 2.6: […] In case the taxpayer has implemented 
an internal control system for the purpose of tax 
compliance, this can be an indication that no willful 
intent or recklessness are given, however, each 
individual case should be investigated. […]

Intentional wrong-doing 
or negligence led to 
underpayment of taxes

Human error led to 
underpayment of taxes

?!
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CPA Institute Practice Guidance 1/2016

Final guidance
dated 31 May 2018

7 base elements of IDW PS 
980 (CMS audit standard)
also apply to a Tax CMS

Monitoring & 
improvement Culture

Objectives

Risks

Programme

Organisation

Communi-
cation Tax 

Compliance 
Management 

System 
(Tax CMS)
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As-is Process-
Documentation

Tax Risk-
Control-Matrix

Tax CMS 
Documentation

Standard Tax CMS components

Board of
Directors
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Tax CMS in German tax audits

Tax audit 
announcement

Transfer pricing 
documentation

Access to tax-relevant 
electronic data (Z1 or Z3)

Documentation of tax-relevant 
processes and IT systems (GoBD)

Tax CMS documentation 
for all tax-audited taxes
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Tax CMS in Germany – What‘s next?

Monitoring Contemporaneous Expedited

MNEs (sales: €750m+)Target group Large taxpayers All taxpayers

ImperativeTax CMS Most likely required Optional

No regular tax auditsTax audit cycle Contemporaneous Risk-based

600 - 900Taxpayers 40,668 186,826

Tax Audit Reform

CbCR & Tax CMSICAP 2.0*
*International Compliance & Assurance Program
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their
related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide
services to clients. Please see www.deloitte.com/de/UeberUns for a more detailed description of DTTL and its member firms.

Deloitte provides audit, risk advisory, tax, financial advisory and consulting services to public and private clients spanning multiple industries; legal advisory
services in Germany are provided by Deloitte Legal. With a globally connected network of member firms in more than 150 countries, Deloitte brings world-class
capabilities and high-quality service to clients, delivering the insights they need to address their most complex business challenges. Deloitte’s more than
244,000 professionals are committed to making an impact that matters.

This presentation contains general information only not suitable for addressing the particular circumstances of any individual case and is not intended to be used
as a basis for commercial decisions or decisions of any other kind. None of Deloitte GmbH Wirtschaftsprüfungsgesellschaft or Deloitte Touche Tohmatsu Limited,
its member firms, or their related entities (collectively, the “Deloitte network”) is, by means of this communication, rendering professional advice or services. No
entity in the Deloitte network shall be responsible for any loss whatsoever sustained by any person who relies on this communication.

http://www.deloitte.com/de/UeberUns
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13:00-14:00



Global Megatrends 
Scene Setter

Asa Gunnarsson
Professor, Umea University

#TaxDayEU



The European 
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Paul Tang
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French priorities for 
international tax 
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follow-up 
discussion

#taxdayeu
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Coffee break
15:00-15:15



Dealing With Other 
Megatrends

Walter Stahel

Femke Groothius

Founder of The Product-Life Institute

The Ex’tax Project
Xavier Oberson
Professor, University of Geneva

#TaxDayEU



The European 
Commission’s response 
to challenges to the 
tax system

Benjamin Angel

Director, DG TAXUD, European Commission

#TaxDayEU



Courtesy of Jaap 
Bressers,

carlosmomentjes.nl

#TAXDAYEU 

http://carlosmomentjes.nl/


Closing Remarks
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Stay connected !   

@AccountancyEU
@AccountancySME

Accountancy Europe
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